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Goal setting – getting down to the detail….

To use goal setting effectively you need to have a clear idea of what you are aiming for (no – not the boss) and the timescale in which you want to achieve this – the most critical part is being realistic about time.

Most people will know the acronym SMART – and it still applies – goals must be Specific (detailed too)  Measurable (or how do you know what progress you are making) Achievable (not setting yourself up to fail, or trying to run before you can walk) Realistic (can you do that in the time you have set, and have available) and Timed (by when)

If you want to be really clever you can go for SMART-ER – Exciting (if the prospect doesn’t excite you why are you doing it) and Recorded (or written – if you don’t, you will not fully commit to it)

Now – commit to a goal and write it down here.

My goal is….

First step done – now it gets trickier.  Remember there are different types of goals – process and outcome.  You will need to break down the time between now and achieving the ultimate goal into smaller steps that will lead you to where you want to be, and to do this you need both process and outcome.

First, describe where you are now in relation to your goal.

In order to close that gap, what do you need to do, how many steps might there be, and how long for each step?

	Step
	Process
	Outcome
	By when

	1


	
	
	

	2


	
	
	

	3


	
	
	

	4


	
	
	

	5


	
	
	


Finally – identify your resources – people who can help you reach your goals – they will become increasingly important
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